
Sustainable Kirriemuir 
Board of Trustees meeting minutes 

11 November 2025 at 7pm  
Kinnordy Offices 

 
 

 Action 
1. Welcome, Apologies and Introductions 

 
Present 
Ally Taylor (AT) 
Kieran Sherry (KS) 
Antony Gifford (AG) 
Clare Little (CL) 
Wolf Rossman (WR) 
Kate Munro (KM) – Chair 
Millie Stevenson (MS) 
 
In attendance 
Rhiannon McIntyre (RM) 
 
Apologies 
Steve Gardner (SG) 
 
With thanks to Kinnordy Estate for hosting.  
 

 

2. Minutes of previous meeting   
 
The minutes of the board meeting on 17.09.25 were agreed as an 
accurate record of discussions.  
 

 

3. Matters arising  
 
The action log was updated. 
 
The Nature Advocacy Mission Statement was approved and 
adopted. The Board thanked AT and KM for their work. 
 

 

4. Declaration of any conflict of interest 
 
It was recognised that AG has conflicts of interest in relation to the 
SK farm and 19 Bank Street. The Board agreed that these would be 

 



managed appropriately, including AG’s exclusion from relevant 
discussions and decisions where necessary. 
 

5. Farm Updates 
[redacted content] 
 
Veg boxes: KS and RM are working with AmT on a plan for veg 
boxes, including the growing plan and workflow. KS will share the 
plans with the BoT. A marketing plan is planned for the new year, 
with sign-ups opening in January. Veg boxes will run for 20 weeks 
from June, [redacted]. 
 
The farm will bring a small additional area into production in 2026, 
with plans to further increase cultivated land in 2027. 
 

 
 
 
 
 
 
 
 

6. Sustainable Living 
 
AG and LS are planning to visit repair cafés.  
 
The BoT discussed long-term energy generation or an energy club 
and agreed to explore this further. CL will lead, supported by WR 
and other interested trustees or volunteers (Action 19) 
 

 
 
 
 
 
CL/WR 

7. Risk Register 
 
WR and KS have reviewed the risk register. KS will speak with WR to 
agree next steps (Action 10). The risk register will be linked to 
relevant policies and kept as a live document, reviewed regularly. 
 

 
 
KS/WR 

8. Social media risk management plan 
 
The social media mitigation plan, arising from the risk register, was 
discussed. KS will speak with FC, and RM will share the plan with 
FC, noting that some relevant policies and practices are already in 
place (Action 11). Training that has already been delivered was 
noted as ensuring that staff authorised to post on social media do 
so consistently and in line with the SK brand. The need to ensure 
appropriate coverage of cyber security was also noted. No issues 
with recent social media posts were identified. 
 

 
 
 
 
KS/RM 



9. Property updates 
 
SK became official tenants from 7 November. RM holds the keys. 
Flooring has been ordered, with the kitchen planned for early 2026. 
Delivery of containers is expected in December. Broadband with 
GoFibre was signed up to. Installation of security cameras is under 
consideration. Contact has been made with Octopus regarding 
utilities. Charity water rates were noted, however, the absence of a 
meter means usage cannot be distinguished from the flat above. 
The asset register will need to be updated. 
 

 
 
 

10. Workforce/HR updates 
 
It was noted that the Real Living Wage increased by 6.7% this 
month and that all current salaries remain above this threshold. 
However, the Board noted that a similar increase next year could 
result in some salaries falling below the threshold.  
 
[redacted content] 
 

 
 
 

11. Finance, funding and fundraising 
 
[redacted content] 
 
The BoT noted that it was helpful to see the extract from 
Monday.com detailing grant applications in progress and 
submitted. 
 

 
 
 
 
 
 
 
 
 

12. Reports from Committees/Groups (if not covered above) 
 
Health & Safety Committee 
 
The Board discussed recent accidents and near misses: nine logs 
were noted, including four accidents and a couple of near misses.  
 
Outcomes from review:  

● The Board supported CT having a camera for cycling but 
agreed it should not be helmet mounted. 

 
 
 



● RM will export and share logs of incidents and near misses 
with the Board. 
 

13. Upcoming events 
 
Tattie Day – 21 February 2026 
 

 
 

14. AOCB 
 
Nil 
 

 

15. DONM  
 
13 January 2026 at 7pm 
 

 

  

 

 

 

 


