Sustainable Kirriemuir
Board of Trustees meeting minutes
13 January 2026 at 7pm
Kinnordy Offices

Action

1. Welcome, Apologies and Introductions

Present

Kieran Sherry (KS)

Steve Gardner (SG)

Antony Gifford (AG)

Clare Little (CL) — Delegated to Chair
Wolf Rossman (WR)

Millie Stevenson (MS)

In attendance
Rhiannon Mclntyre (RM)

Apologies
Ally Taylor (AT)

Clare Little, Deputy Chair, chaired the meeting in the absence of
the Chair.

With thanks to Kinnordy Estate for hosting.

2. Minutes of previous meeting

The minutes of the BoT meeting held on 11 November 2025
were reviewed and, subject to the correction of a typographical
error (amending “1.57 days” to “1.75 days”), were approved as
an accurate record of the proceedings.

3. Matters arising
The Action Log was reviewed and updated.

Following a review of current actions, the following additional
actions were agreed:

e Action 20: All Trustees and staff to provide WR with details of
their skills to inform development of the skills matrix.

e Action 21: AG and WR to undertake training in Xero.

ALL




Action 22: KM to consider SK’s film covering the first six years of
the organisation and whether obtaining the raw footage from the
Coronation Gardens filming would be beneficial.

Action 23: SG to explore whether drone footage of the farm can
be obtained.

AG/WR/R
KM

KM

SG

. Declaration of any conflict of interest

The Board noted AG’s conflicts of interest regarding SK Farm
and 19 Bank Street; AG will withdraw from related discussions
and decisions as required.

. Farm Updates
A copy of the previous farm meeting minutes was received prior
to the BoT meeting. The main outstanding issue is water supply.

Borehole water is saline but can be mixed with rainwater run-off.

[redacted content]

. Sustainable Living

Visits are planned to Repair Café initiatives in Blairgowrie and St
Andrews, and an Energy Club meeting is scheduled for 14
January.

It was agreed that Sustainable Living will remain a standing
agenda item.

. Risk Register

WR and KS are reviewing the risk register and associated
mitigations. They will report back to the BoT, following which
others may be involved in supporting implementation of agreed
mitigations.

The current focus is on updating the skills register.

. Property updates

Good progress is being made. RM visited the property today.
Most of the reclaimed flooring has now been laid in the front




area. A large cupboard will be installed next week, with the
kitchen to follow shortly thereafter. Furniture is due to arrive in
early February. Shipping containers are scheduled to arrive next
week, and broadband is now operational.

Film night on 18 February, followed by a facilitated discussion on
future use of the Bank Street space. The intention is to enable
attendees to view the premises, watch relevant film, and then
discuss how Bank Street could contribute to this workstream.

Bonfest Weekend: BoT discussed potential use of the property
during Bonfest weekend, including whether SK will require the
space or whether it could be made available to Angus Creatives
or DD8. KS will connect RM with DD8 to explore options (Action
24)

KS

Workforce/HR updates

Minutes from yesterday’s Executive Team meeting were shared.
The Board appreciated the positive stories from the past year
shared by staff.

A new workplan spreadsheet format has been introduced for
each staff member, setting out planned activities, the time

required, and whether capacity is available to deliver them.

[redacted content]

10.

Finance, funding and fundraising

[redacted content]

The Earth Raise campaign (the new name for Big Green Give)
will take place in mid-April. SK intends to seek £7,500 in
donations, to hopefully be match-funded to a total of £15,000.

[redacted content]

11.

Reports from Committees/Groups (if not covered above)

RM and AT meeting next week for H&S.




12.Upcoming events

Tattie day (21 Feb) — call for volunteers has gone out. Stall
holders confirmed. MS to arrange raffle (Action 26).

AGM - 22 April. RM to ask AW and KC if Invasive Species talk
can be part of AGM (Action 27). MS to book Kirrie Connections
(Action 28).

13.A0CB
AG provided WR with copy of SMF lease

14.DONM
10 March 2026




