Sustainable Kirriemuir
Board of Trustees meeting minutes
17 September 2025 at 7pm
Kinnordy Offices

Action

1. Welcome, Apologies and Introductions

Present

Ally Taylor (AT)

Kieran Sherry (KS)
Antony Gifford (AG)
Clare Little (CL)

Steve Gardner (SG)

Wolf Rossman (WR)
Kate Munro (KM) — Chair
Millie Stevenson (MS)

In attendance
Rhiannon Mclntyre (RM)

With thanks to Kinnordy Estate for hosting.

2. Minutes of previous meeting

The minutes of the board meeting on 08.07.25 were agreed as an accurate
record of discussions.

3. Matters arising

The action log was updated.

4. Declaration of any conflict of interest

It was acknowledged that AG has an ongoing conflict of interest in relation to
discussions and negotiations concerning the community farm and due to his
connection to 19 Bank Street. The Board recognised that this conflict must be
managed with transparency and care. Where appropriate, AG will be
excluded from discussions and decisions to ensure impartiality and maintain
the integrity of the process.

5. Farm Report

RM was thanked for producing a comprehensive and well-written Farm
Report.

RM to work with RP in developing the 5-year Plan.

[redacted content]




6. Sustainable Living
No updates

7. Risk Register
Need to put in italics/highlight the mitigations that haven’t yet been actioned
and that the score adjusted accordingly (Action 10). ALL

8. Property update
Making progress. Successful in application for Angus Council Place Based
Investment Programme. Essential works continue prior to SK moving in.

9. Workforce/HR updates
Staff thanked for their written updates; a high level of activity in pursuing the
SK’s goals was noted.

10. Finance, funding and fundraising
WR has found an independent examiner for inspection of annual accounts.
Annual report needs to be drafted for November — KM will start this.
Fundraising — the BoT noted the importance of collective involvement in
fundraising with SG and RM focusing on securing grants.
Income generation — an indicative target of £20k was agreed. The BoT
highlighted the value of messaging on what donations will/can fund.
Budget/forecast for next year — doesn’t include farm beyond December or
budget for Bank Street capital either. RM to update and circulate for approval RM
before end of financial year (Action 17)

11. Reports from Committees/Groups (if not covered above)
Health & Safety Committee — leadership day completed with staff. Hoping to
roll out to volunteer leads (particularly for when staff aren’t present).

12. Upcoming events
Film nights restarting. First on 15 October — active travel theme and will be
aligned with launch of active travel map.

13. AOCB
Nil

14. DONM

11 November 2025 at 7pm.




