Sustainable Kirriemuir
Board of Trustees meeting minutes
13 May 2025 at 7pm
Kinnordy Offices

Action

1. Welcome, Apologies and Introductions

Present

Ally Taylor (AT)

Kieran Sherry (KS)

Antony Gifford (AG)

Clare Little (CL)

Steve Gardner (SG)

Wolf Rossman (WR)

Millie Stevenson (MS) - Minutes
Kate Munro (KM) - Chair

In attendance: Rhiannon Mcintyre (RM)

With thanks to Kinnordy Estate for hosting.

2. Minutes of previous meeting

The minutes of the board meeting on 21.01.25 were agreed as an accurate
record of discussions.

3. Matters arising

The action log was updated.

4. Declaration of any conflict of interest

It was acknowledged that AG has an ongoing conflict of interest in relation to
discussions and negotiations concerning the community farm and due to his
connection to 19 Bank Street. The Board recognised that this conflict must be
managed with transparency and care. Where appropriate, AG will be excluded
from discussions and decisions to ensure impartiality and maintain the
integrity of the process.




5. AGM
AT and KS were welcomed as new trustees.

The named roles were agreed: KM — chair, CL — deputy chair, WR — treasurer,
MS — secretary.

The group discussed the possibility of assigning a dedicated role to represent
‘nature’ in decision-making processes. Alternatively, it was suggested that all
members share this responsibility by collectively considering both the
positive and negative environmental impacts of their actions. The 'Six
Thinking Hats' method by Edward de Bono was referenced as a potential
framework. AT agreed to research how other organisations are approaching
this issue (Action 1).

AT

OSCR must be informed of the constitutional changes approved at the AGM.
MS will complete the ‘Notification of Changes’ form, and WR will handle the MS/WR
submission (Action 2). KM signed the updated constitution on behalf of the
members and the Board of Trustees (BoT).

In line with policy, all BoT members completed the Register of Interests
forms and signed the Code of Conduct, covering the upcoming term of the
Board.

6. Sustainable Living

The group discussed the possibility of aligning the Sustainable Living initiative
re-launch with the opening of the Bank Street location, potentially using the
workshop space available there.

It was noted that the Repair Café in Dairsie has seen notable success. Their
team has offered useful tips on how to establish and maintain a similar

initiative, which could be applied locally. AG to speak with LS in the near AG
future regarding next steps (Action 3).

MS to ensure that the Sustainable Living initiative is included on the agenda
for the next board meeting for further discussion and planning.

7. Risk Register

The BoT reviewed the current Risk Register as part of routine governance. It
was noted that while the register is broadly up to date, a few key risk entries
require completion and further detail—specifically the risks relating to
safeguarding and failure to recruit.

MS will draft entries in risk register where gaps exist (Action 4) MS

8. Property update

The BoT thanked JG for the generous lease offer. The board reviewed the
draft lease and were in agreement with its terms, subject to minor
typographical corrections. It was noted that the building warrant application
was submitted last week. A joiner and glazier have been arranged to carry
out work on the back wall, with a target lease commencement date set for




September. Additionally, the board has received a recommended equipment
list for the community kitchen, which will inform procurement planning.

9. Workforce/HR updates
The BoT expressed their appreciation to the staff team for their helpful
written updates. [redacted content]
Volunteer Policy
Staff will cover the volunteer policy at an upcoming team meeting to ensure
everyone fully understands it and to identify any necessary policies or
procedures that should be developed from it. A shared folder will be set up in
the electronic file storage system to ensure easy access for staff and
volunteers, and printed copies will be made available at SK locations. The
draft policy has also been reviewed by VAA, who felt it was comprehensive
and addressed all key areas. The BoT endorsed the volunteer policy.

10. Finance, funding and fundraising

e Projected Income: The projected income for the year is expected to be just
under £250,000. WR has contacted the auditor to clarify what implications
this may have for SK, especially in relation to compliance and reporting. It
was noted that this year’s figures are atypical due to the receipt of significant
capital funding for the community farm.

e Income Generation: KS has agreed to join the income generation and funding
group.

e Fundraising Update:

o The Board thanked SG for the informative fundraising update.

o The Board also expressed their appreciation to FC, RM, and others
involved for their hard work on the successful Big Green Give
campaign.

New Funding Applications

Angus-wide Resilience Application:

o SKcould be a partner in a proposed Angus-wide resilience project
focused on preparing communities for future challenges.

The application is currently at the Expression of Interest (EOI) stage.

o Budget and resource requirements are still being determined.
Funding will be sought through the National Lottery Climate Action
Fund.

o There is scope for including a role to connect with other growing
groups and landowners.

o KM will circulate the draft EOI, which is due by the end of May. RM
will discuss the proposal with KM, and a wider meeting with KM is
likely to be arranged next week (Action 5).

o The application will be submitted by the Climate Hub, but SK will be
named as a delivery partner if agreeable.

o Abroader discussion may be needed to clarify SK’s role in delivering
Angus-wide work.

RM/KM




NLCF Scotland Application: SK plans to apply for funding from the National
Lottery Community Fund — Scotland, focusing on the practical aspects of
community growing.

11.

Reports from Committees/Groups (if not covered above)

Executive Committee Meetings:
The Executive Committee will continue to meet on a monthly basis.

Health & Safety Committee:

The Board discussed the need to establish a dedicated committee focusing
on Health & Safety (H&S). The proposed committee would be responsible for
staying up to date with the latest H&S regulations and overseeing risk
assessments. This initiative aims to strengthen governance and provide
reassurance to staff and volunteers regarding safety standards. The Board
expressed strong support for the formation of this committee. Initial
members to include RM and AT, with the potential to involve additional
participants.

Community Farm Development:
An update was provided on the ongoing community farm development. The
group is due to meet next week.

12.

Upcoming events

The board noted some of the upcoming events:

- 31 May — Community Garden Open Day

- 21 June — Volunteer event/summer solstice
- 19 July — Kinnordy Open Gardens

- 30 Aug —Ride the North

Staff and Board Away Day

The Board agreed that holding another joint staff and board away day would
be beneficial. RM and MS to connect and discuss potential plans for the event
(Action 6). CL will approach KCA to explore options for hosting the away day,
also potentially a venue for film nights (Action 7).

Apple Day
Apple Day is proposed for either 18 or 25 October. Final date to be
confirmed.

RM/MS

CL

13.

AOCB

The paper sent to BoT by AT originated from volunteer input. ZF has
expressed enthusiasm for these projects being based at SMF, recognising
their potential to enhance the site’s activities and community value. The
paper also serves as a useful resource for identifying potential funding
opportunities that align with the proposed initiatives. The Board thanked AT
for bringing these ideas forward.




14. DONM

DONM: 8 July. MS unavailable. CL will kindly take minutes.

The BoT meeting dates for 25/26 were reviewed. Agreed to move 9
September to 16 September.




