
 

 

Sustainable Kirriemuir 
Board of Trustees meeting minutes 

11 March 2025 at 7pm  
Kinnordy Offices 

 Action 
1. Welcome, Apologies and Introductions 

 
Present 
Antony Gifford (AG) 

Clare Little (CL) 

Steve Gardner (SG) 

Wolf Rossman (WR) 

Millie Stevenson (MS) - Minutes 

Kate Munro (KM) - Chair 

 

In attendance:  Rhiannon McIntyre (RM) 

 

With thanks to Kinnordy Estate for hosting.  

 

 

2. Minutes of previous meeting   
 
The minutes of the board meeting on 21.01.25 were agreed as 

an accurate record of discussions.  

 

 

3. Matters arising  

 

The action log was updated.  

 

With regards to Action 74 (Accidents/near miss review): Accident 

books now at farm, garden, and one will be purchased for Bank 

Street. BoT agreed that accidents and near misses should be 

reported to RM/AT (depending on setting) who will report up to 

 



 

 

board. RM/board discretion as to whether more detailed form to 

be completed (in addition to accident book). To be included in the 

new volunteer handbook.  

 

4. Declaration of any conflict of interest 

It was recognised that AG has an ongoing conflict with regards to 

discussions and negotiations around the community farm at 

Kinnordy and his connection to 19 Bank Street. The Board 

recognised that these conflicts need to be managed 

appropriately and transparently, and review, where required, 

discussions and decisions where AG is not able to participate. 

 

 

5. AGM 

23 April at 7pm at Kirrie Connections.  

Call for new board members to go out. Note of AGM circulated to 

members.  

BoT agreed to a proposed change to the constitution regarding 

quorate for members meetings. Currently this is one third of 

members. Agree to propose to members that this is reworded 

along the lines of “20 members or one third, whichever is the 

smaller number”. Change to constitution needs to be agreed at 

AGM. MS to make change to AGM and send to FC to be sent out 

to members in advance (Action 79) 

Agenda for AGM to include: 

- Chairs report 

- Treasurers report. Include what’s in annual report and what has 

happened since then.  

- 5-year birthday film: approx. 5 mins.  

- Speaker: suggestion history of garden design (V&A), nature 

friendly.  

SK to offer travel expenses to speaker.   

  

 

 

 

 

 

 

 

 

 

MS 



 

 

6. Risk Register 
 
The risk register was reviewed and updated. To remain as a 

standing agenda item.  

 

 

 

 

7. Property update 
 

Building control papers require engineer reports. Engineer has 

been appointed to do report. Work going on at property currently - 

external walls being repaired. Plumber provided quote for new 

heat pump but need to update with positioning of water points etc.  

Estimate key handover date 1 June.  

Will need funding for floor.  

AG to draft lease (Action 71) 

 

 

 

 

 

 

 

 

 

AG 

8. Workforce/HR updates 

The BoT thanked the SK staff team for the helpful updates sent 

prior to the meeting. There were no questions raised.  

 

 

 

 

 

9. Funding and Fundraising 

Written financial report from RM and WF received prior to 

meeting. Discrepancies in forecasted original budget and current 

forecast reviewed and BoT were content with reasons and 

necessity behind this. It was noted that although the rent for the 

property, from June, has been included within budget, fit out 

costs have not been.  

 

Income generation group – meeting on 12.03.25, nil to report. 

 

Fundraising report received in advance of meeting – reviewed 

and noted by BoT.  

 

 

 

 

 

 

 

 

 

 

 



 

 

Green match fund – starts 22 April. Anonymous donor has kindly 

come forward to match money SK raises during the week, 

therefore can potentially raise up to £10k. Money raised will be 

go towards a mixture of farm, garden and other e.g. towards 

fitting out Bank St. 

 

Need to develop process as how to thank all donors as well as 

how to update donors as to how their donation has been used. 

 

10. Reports from Committees/Groups (if not covered above) 

Executive committee: minutes noted although both farm and 

executive committee have met this week, with minutes from 

these to follow.  

 

BoT discussed revenue funding for Community Farm to cover 

June – December 2025 and use of reserves to cover this 

[redacted content]. 

 

 

 

 

11. Upcoming events 

AGM – 23 April 2025 

Community Garden Open Day – 31 May 

Solstice/thank you event for volunteers – 21 June 

Open Gardens (SK supporting Kinnordy) Kirrie Show – 19 July.  

Note: BoT agreed will not have stall at Kirire show. 

Ride the North – 30 August. 

 

Film nights: have been well received. Need to begin thinking 

about winter programme for 2025, probably 3 films on 3 

consecutive months.  

 

Also, CL discussing with library about the potential of an SK book 

club.  

 

 

 



 

 

 

12. AOCB 
 

Volunteer policy: VAA has offered to review and any other 

policies that relate to volunteers. There will be digital copies 

available to volunteers as well as hard copies at each SK base. 

New volunteers will start to use process set out in policy going 

forward e.g. volunteer agreement etc. The process will also be 

discussed with current volunteers, but not all parts enforced for 

existing volunteers. BoT to send comments to RM on volunteer 

policy. RM to send to VAA for their review. Volunteer policy to be 

reviewed and agreed at next BoT meeting – MS to add to 

agenda.  

 

 

 

 

 

 

 

 

ALL/RM/

MS 

13. DONM (BoT) 

13 May 2025 at 7pm 

 

  

 

 


