Sustainable Kirriemuir
Board of Trustees meeting minutes
21 January 2025 at 7pm
Kinnordy Offices

Action

1. Welcome, Apologies and Introductions

Present

Antony Gifford (AG)

Clare Little (CL)

Steve Gardner (SG)

Millie Stevenson (MS) - Minutes
Kate Munro (KM) - Chair

In attendance: Rhiannon Mcintyre (RM)
Apologies: Wolf Rossman (WR)

With thanks to Kinnordy Estate for hosting.

2. Minutes of previous meeting

The minutes of the board meeting on 10.12.24 were agreed as

an accurate record of discussions.

3. Matters arising

The action log was updated.

4. Declaration of any conflict of interest

It was recognised that AG has an ongoing conflict with regards to

discussions and negotiations around the community farm at




Kinnordy and his connection to the property SK is looking to
lease. The Board recognised that these conflicts need to be

managed appropriately and transparently.

5. Property update

19 Bank St: electrician has been in. GS will produce a plan of
improvements required for property: from essentials to nice to
haves, and the permissions required. AG/JG will draft lease (at

least 5 years)(Action 71).

6. Risk Register

Everyone to review and to discuss in more detail at March

meeting (Action 72).

7. Workforce/HR updates

[redacted content]

Accident/near misses: The BoT reviewed a recent minor accident
at farm. Actions taken from review: accident logbook at each SK
site, ensure all staff aware of how to record and report accidents,
RM to review accident/near miss procedure document (Action 74),
reviewed and updated first aid kit at farm, ensuring volunteers are

using equipment that they are familiar with.

8. Funding

General Finance Updates

The board reviewed the forecasting for cash flow for this year
and were satisfied with the current financial position. The BoT
thanked RM and WR for the helpful charts and tables.




The BoT agreed that recompensed through allocated funding

where possible for expenditure e.g. for community farm.

The BoT were content with the updated proposed expenditure

controls for the financial policy.

Income Generation

Group to meet soon.

Awaiting HMRC activation code for gift aid.

The BoT agreed with the annual non granted related income
target of £13-15k.

Fundraising

SG thanked for the FR update and ongoing leadership around
grant applications. The board acknowledged the grant updates
including successful, unsuccessful, submitted, in progress, future

applications.

KM to produce video for end of January for Royal Countryside
Fund (Action 75).

. Reports from Committees/Groups (if not covered above)
Community Farm Committee: agree that minutes required for
meetings [note: post BoT meeting AT advised this are already
taken]. Purpose of committee is to support the development of

farm, rather than managerial role.

Executive Committee: Minutes of last meeting noted — discussed

in workforce update.

Finance Committee: Nil in addition to above.




10.Upcoming events

Feb film night (local food growing) — 20 Feb 2025

Tattie Day — 22 Feb 2025

WAK/Biodiversity film night — 20 March 2025

Kirrie Show — 19 July. Same day as Open Gardens. BoT agreed
would be good to do both.

Ride the North — 30 August.

11.AOCB

The date of the AGM was agreed as 23 April 2025. MS to book
venue (Action 76). Suggestion for speaker for AGM to MS/RM
Hive mind — next session: how we utilise SK base. RM to find
suitable date (Action 77).

Board email addresses: feasible now moved to Microsoft. Board
agreed would like to have SK email address. To have named

address as well as role specific ones. RM to arrange (Action 78).

12.DONM

11 March 2025 at 7pm




