
 

 

Sustainable Kirriemuir 
Board of Trustees Meeting 

23 August 2023 at 7pm 
Kinnordy Office 

 

 Action 
Attendees 

Erica Duncan (ED) 

Steve Gardner (SG) 

Antony Gifford (AG) 

Kate Munro (Chair) (KM) 

Millie Stevenson (Minutes) (MS) 

Amandla Taylor (AT) 

 

Apologies: Terrill Dobson and Clare Little 

 

1. Welcome and apologies 
              KM welcomed the group and apologies were noted.  

 

 

2. Minutes of Previous Meeting 

The minutes of meetings of 26 July 2023 were confirmed as an 

accurate record of discussions.  

 

 

3. Matters arising 
The action log was updated.  

               

 

 

4. Declaration of any conflict of interest 
KM’s potential conflict relating to Angus Climate Hub application 

previously noted and approach to manage agreed.  

 

 

5. Project Manager update 
Meeting at SMF with volunteers and staff. Productive meeting. 

Volunteers agreeable to having work shelter on site. GM will 

have a monthly meeting going forward. AT seeking Scottish 

 

 

 

 



 

 

Government approval for asset transfer of work shelter from 

FCA to SK. AG offered use of a trailer to transport. AT also 

double checking with vestry that they are happy for the work 

shelter on the field, has sent pictures/architect drawings to the 

vestry. Accessing community garden training for volunteers was 

raised at garden meeting. Not currently required as guided by 

GM/EH/AT but if less staff availability after March 2024 may be 

good to pursue. Discussed with volunteers that SK staff will 

likely have less time on the field after March. Understanding of 

this position, volunteers happy to work autonomously if they 

have a plan of work to be done.  

 

Also looking to transfer polytunnel from Scone/Capability 

Scotland to Southmuir. KM trying to get hold of owner to arrange 

pick up. If no longer available, there may be a polytunnel frame 

at Kinnordy that could be used.  

 

VAA visited a few weeks ago – 24 people attended event.  

 

Pond making good progress. Likely to be £200 overspend and 

also need liner (approx. £1000). Could use donation from 

Gardening Association to cover this. Money in field budget to 

cover overspend. Board agree that these monies could be used 

to cover these costs subject to checking with CL.  

Tots – relocated to SMF, space in garden identified. Arranged for 

ED to have first aid training – covered by training budget. 

Looking for more volunteers to support ED to run Tots group – 

AT and FC supporting ED with this. Tots Volunteer Policy drafted 

by AT – ALL to get back to AT with comments (Action 41).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ALL 

6. Workforce/HR 
May need to outsource support around accounting and 

marketing, depending on staff capacity and desire to upskill in 

 

 

 



 

 

these areas. Gift aid can be outsourced to SCVO. AT to speak to 

VAA about outsourcing financial support (Action 42).  

 

Volunteer handbook: to re-word section regarding volunteer 

roles versus staff roles. ALL to get back to AT with further 

comments by next meeting (Action 43). MS to check correct 

term for board e.g. board of trustees, management committee, 

management team etc. (Action 44). 

 

 

AT 

 

 

 

ALL 

MS 

7. Growing Food 
SMF: As above. 

West Campsie: AT, SG, CL and AG visited on 19.08.23. A 

beautiful site. Primarily looking to do flower growing. Quite a 

way out of Kirrie. Board agree that the site does not fit SK needs 

at the moment. AT to contact West Campsie (Action 45).  

 

Need to produce a business/development plan for 

growing/community farm for SK in case suitable land becomes 

available. A feasibility study would support this. AT to do 

approximate costs for a feasibility study if delivered by SK 

(Action 46). KM to speak to ARP to see if a feasibility study for 

land would be within scope for the current funding available 

(Action 47). (To also consider ebike project for ARP funding). 

 

 

 

 

 

 

AT 

 

 

 

 

AT 

KM 

8. SCIO application 
No update available. 

 

9. Finance and current allocation of funding 
               No update available. 

 

10. Fundraising and resource allocation 
• Actions from ReFocus Day 

SG provided ‘Project Development Template’ and ‘Project 

Idea MT Consideration Sheet’. Feedback on information 

captured in templates welcome. Sheets to be completed 

 

 

 

 

 



 

 

for project ideas brought to board. Ideas generated at 

ReFocus Day to be put onto template.  

• Angus Regional Climate Hub: Deadline has been 

extended to mid-September. Application has now been 

shared with board. KM has written application as part of 

SSCAN role. Application proposes that groups in Angus 

form hub but with SK being host organisation (e.g. 

although staff may work across Angus, SK would provide 

HR for the staff). KM to speak to other groups who may 

be involved and arrange a meeting for next week (Action 

48). KM to also speak to Transition Dundee for their 

experience with Dundee model(Action 49). Another SK 

member should attend this meeting. ALL to provide 

comments back about application (Action 50). Given size 

of the fund and implications for SK, may need to meet to 

discuss and meet again before next board meeting 

(depending on deadline date). Group recognising 

opportunities but also the risks for delivery of SK’s other 

work.  

• Community Engagement Fund. A few people met to 

discuss this week. TD writing application. Subgroup is 

proposing applying for funding for 2 posts: 1 post around 

marketing/community engagement (focus groups to find 

out what community want, develop materials based on 

that, develop website, impact reports and feedback 

forms). Second post – learning and sustainability officer. 

Both posts will be outsourced. Deadline 1 September. 

Subgroup aiming to have final draft with board by 

Monday. May be able to agree by email without need for 

additional meeting.  

• Fundraising protocol: 

Agreed protocol: Any new project idea requires a 

proposal (outline of project and if possible potential 

 

 

 

 

 

 

 

KM 

 

KM 

 

ALL 



 

 

funding streams) which is considered by the MC/board 

(see templates). If the proposal is passed the project 

concept is then addressed by the finance and fundraising 

subgroup who decide who will take this forward (e.g. 

strand lead plus others to support).  

 
11. Business Development/Income Generation 

              eVan: Awaiting update from KFH. AG to chase up (Action 51).  

 

 

 

AG 

12. Policies and Procedures 
MS shared the near miss procedure in advance of meeting. 

Agree to adopt this version, primarily for use outside of SMF as 

garden has accident book. Board to review accident/near miss 

forms and SMF accident/near miss forms regularly. Need to 

encourage staff and volunteers to complete.   

 

 

13. AOB 
• SCIO responsibilities of a trustee: MS to send round for 

all board members to read (Action 52). Community 

Enterprise Scotland have done ‘Health Report’. AT to 

send to board to read and then can commission work 

from that (Action 53). Can provide Management Training 

if board wishes to take up this offer.  

• SG has begun working on lottery application 

 

 

 

 

MS 

 

AT 

14. DONM: 13 September at 7pm 
 

 

 


