
 

Meeting of Sustainable Kirriemuir’s Management Committee – 24 February 
2023 @7pm, Erica’s 

 Action 
1. Welcome & Apologies 

Attendees: Kate Munro (Chair), Terrill Dobson, Claire Little, Erica 

Duncan, Millie Stevenson (minutes). 

 

Full attendance/no apologies 

 

2. Minutes of previous meetings (December and January) 
The minutes of December and January MC meetings were 

approved as an accurate record.  

 

3. Matters Arising 
The action log was updated.  

 

New actions arising: MC agree that staff who do not have a 

functioning laptop should have new laptop/s. ED to find previous 

specification list for laptops previously developed and send directly 

to AT and FC (action 44). 

 

 

 

 

 

ED 

4. Conflicts or declarations of interest 
None declared 

 

5. Finance, funding and income generation 
Food hub purchasing e-van. SK has provisionally agreed to 

provide £2500 towards purchase costs. Food hub has asked that 

we propose agreement for running costs/use of van. In terms of 

additional costs for SK, need to consider what we want to use van 

for, could we use the van for these activities, how often we would 

use it a week/month and when, how does this fit with the food 

hubs use. ?develop memorandum of understanding between food 

hub and SK for van use. TD to speak to AT and EH whether the 

use of a vehicle would be helpful, how they would envisage it 

would be used in collaboration with food hub (action 45). SK will 

 

 

 

 

 

 

 

 

TD 

 

 



then need to write proposal/MoU including ongoing costs 

(insurance, charging, servicing and repair), exit clause – lead to 

write MoU tba.  

 

Accounts: Unable to find suitable local accountant. TD/AT to seek 

recommendations at social enterprise event this week (action 46). 

 

CL contacted fundraising consultants; one positive response but 

not heard any further.  

 

National lottery workshops include income generation workshop – 

several MC and staff attending this series of workshops. Other 

topics include: funding bids, generating income, budget setting. 

Those who attend to feedback to others.  

 

Still awaiting decision of Year 2 of VAA mental health & wellbeing 

funding.  

 

 

TD/AT 

6. Workforce 
Confirm reporting arrangements: officers to report to PM. PM to 

report to MC Chair. 

 

TD and AT interviewing on 27.02.23 for Community Engagement 

post.  

 

Maternity: CL updated the MC with regard to SMP. Statutory 

obligation: 6 weeks 90% of average weekly earnings followed by 

33 weeks of SMP (£172.48/week). Entitled to 52 weeks of 

maternity leave. SK claim back from HMRC. Can claim in 

advance. MAT B1 form requires to be submitted by staff member. 

Need to receive notice (in writing by 15 weeks before due date) on 

the planned date of starting mat leave (date can be amended). 

Need to review funding available for temporary maternity cover 

(and whether possible to be some overlap at the start). Income 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CL/FC 



generation from food growing could be used to support mat 

cover/overlap. CL and FC to discuss next week and put proposal 

together (action 47). 

 

CL to email AT to advise what is required (action 48). 

 

CL to update draft maternity policy and send out before next MC 

meeting. MC to agree maternity policy at next meeting. CL will 

also update and send out flexible working policy (action 49). Will 

aim to review both after meeting on 16 March. 

 

 

CL 

 

 

CL 

 

7. Policy and Procedures 
Vulnerable adults and child protection policy: needs discussing 

with AT regarding policy and SK representative who can be 

nominated to coordinate disclosure applications via ‘Volunteer 

Scotland Disclosure Services’. MS to discuss with AT after her 

annual leave (action 50).  

 

For future MC meetings, MS to schedule policies for approval 

(action 51) 

TD to share policies required for SCIO status – these policies 

should be a prioritised for review (action 52).  

MS to discuss with FC to get current state of play with policies 

(action 53). 

 

 

 

 

MS 

 

 

MS 

TD 

 

MS 

8. SK Hub 
MC agreed that we should terminate current lease. TD to speak 

with FC as to how MC can support conversation with landlord and 

provide written notice (action 54). 

 

 

 

TD 

9. Strategy 
TD and KM has sent draft strategy to variety of local people for 

constructive feedback. Staff also giving feedback.  

 

10. AGM 
Constitution: SCVO – 2 tier SCIO constitution, similar to what we 

have now. MC agreed that we should replace one constitution with 

 

 

 



another but indicate where new constitution differs from the 

current version (updated action 26). TD will track changes within 

new draft constitution. Draft constitution to be sent out to 

staff/MC/members/volunteers with invitation to attend technical 

meeting on Thurs 16 March (7-8pm) at Terrill’s stables to go 

through proposed constitution. TD to speak to FC to send out to 

members and volunteers (updated action 26). 

 

Develop summary document of new constitution with link to whole 

document for AGM papers. 

 

Agreed terms of office not required in constitution, verbal 

expectation at time of being vote on e.g. 3 year term is optimal.  

 
AGM procedure: the MC signed off the current version of the AGM 

procedure but acknowledged this will need to be updated if 

constitution updated. MS to advise FC (action 55).  

 

MC meeting on 12 April will be AGM planning meeting. 

Reschedule AGM to 3 May. MS to update staff (action 56).  

KM to update potential speaker (updated action 28).  

  

AGM papers include: agenda, chair report, annual accounts, 

update constitution. 

 

TD 

 

 

 

TD 

 

 

 

 

 

 

 

 

MS 

 

 

 

MS 

KM 

11. AOB 
Stitch to Enrich: great social support and support for wellbeing. 

Positive feedback received from a range of participants. Would like 

to present strategy to the group and hear how the group fit in with 

strategic aims of SK. Staff not expected to attend S2E each week, 

develop volunteer leadership. TD/KM/CL and AT will attend on 7 

March – MS to update AT.  

 

 

 

 

 

TD/KM/CL/AT 

MS 



MC agree to put GYO workshop, woodland workshop and Dream 

Fest on hold until project plan is in place and assessed whether 

these activities link to SK priority projects.  

12. DONM: 
Technical meeting to review draft constitution (16 March 7-8pm) 

MC AGM planning meeting (12 April 7-8pm) 

AGM (3 May 7-9pm) 

 

 


